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“Debt” Consulting”

CTPATEI'TIA, AHAJII3, YIIPABJ/JIIHHA

POBOTA 3 ITPOCTPOYEHOIO
3ABOPI'OBAHICTIO)
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Debt Consulting

MobinbHi
baHkn Ta onepaTtopu
[HLLI Ta IHLL Konektopcbki | PakTOPMHIOBI
diHaHcoBI JrpaBui cekTopy] KomnaHii KOMMaHil
IHCTUTYTU MaCcoOBOro
npoaaxy




ETAITH I__|/

1. Anam3 ta IIpoekTyBaHHs MPOIIECIB

0. TexHluHa peasizaiisd

5. ApxiterTypa (opraHisaliiiiia)

KPD Group




NOCNYIWU

A

DEBT
Consulting

YnpaBniHCbKe

KOHCVYJ1bTYBAHHA

HaByanbHi

npoLecu
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YunpaBiaiHCbKE KOHCYJIbTYBaAaHHSA I__|/

Pearysa
onepaTuBHi

NokasHMK noraleHHs
Mip Ta pearbHiCTb

MporHos, piweHHs, noaaTku

AxicTb Npoaaxy Ta npogasuis
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ITPOEKTYBAHHA /
i BITPOBA/IKEHHA

ARIS*

KOpnanyHnm
Cynposia,
TexHiYHa nigTpumKa

Po3pobka Ta BrnpoBamKeHHS
npouenyp i TeXHIYHOI
AOKyMeHTau,il

[Mobynosa 6araTopiBHEBMX
Gi3sHec-npouecis

ARIS* — mixxHapoOHa cucmema modesiroeaHHs ma nobydoeu 6i3Hec-npouyecie
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HABYAHHSA

DEBT
Consulting
UenTpanisauyis Pe-dpeim
DyHkyioHany, MpuAHATTA MeperosopHuii BiAHOCHH KOpuguuHi
HAeueHTpanisayis pilleHb npouec Ao Sopry, iMigxy Ta MeEXaHisMK
NOBHOBaXEHL Hacnigkie
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3AB/JIAHHS

Debt
Consulting

YnpaBniHCbKUH, Cnisnpaus Pe-iHXnHIpuHr
TaKTUYHUN, 3 30BHiLLUHIMU npoLiecis
cTpaTeriyHnn KOMNaHigAMM poboTn
aHania | CTPYKTYPHUMMU 3 MPOCTPOYEHO
aebiTopcbKoi nigpo3sainamm i NpobnemHoto
3aboproBaHoCTi nignpuemcrea 3aboproBaHicTio
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SK IIE IOBUHHO BYTU: I__I/

KoskHHMM 3a1IMa€ETHCA CBOEIO CITPABOIO!
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OcHOoBHUMW NpUHLUMN I__|/

[IppHIIMT pO3TOALITY Hpaiil

11e 0a30BUM MPUHIIUII OpTraHi3aIiil, B OCHOBI SIKOTO —
HEMOZKJIMBICTb OJJTHAKOBO €(PEeKTHBHOI'O BUKOHAHHSI
OJHIEI0 0CO00I0 KOMILJIEKCY PI3HUX BU/IB
TSJIBHOCTI.

KPD Group




META

BusasnenHs i
OCnigKeHHS
npupoau
OCTPOYEHOI
OpProBaHoOCTI
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[MoraweHHs
3 B HankopoTLLUIA
TEPMiH — 36iNbLIEHHS

onepaTMUBHOCTI D
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AHAJIITUKA |__|/

BusHnaueHHs ogHOpIAHOCTI 113

KoedilleHT KJI1EHTCHKO1 0a3u

Metop Mmirpaiiil 1 BTpaT

KoediuienTu BTpatT (rpymnosi, IOTOYHI)
KoedlieHT 1HBECTUIIHOI aKTUBHOCTI
BesnmuyrHa 30BHIITHHOTO (PIHAHCYBAHHSI
KoedimienT nocratHoCT 1 noptders I13.
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Pe3yabTaT JJiA KJIHMEHTA I__|/

Po3kputTs cyrHOCTI aHaIi3y [13;

IIpaBoBe peryawoBanHA [13;

Indopmariitine 3abe3eueHHs aHAAU3y Ta OIiHKU [13;
MeTtoauka aHaai3y Ta 3HUKeHHA 113;

IIponosuili 3 yA0CKOHAJIEHHA aHaIU3y Ta yupasiinua [13 y
(p1HAaHCOBOMY Ta CTPYKTYPHOMY PO3yMIHHI — «TEXHOJIOT1S
IIPO30POro NOPTQEIIA»;

SHUKEeHHs piBHsA/00’ €My IPOCTPOUEHO1 3a00PTOBAHOCTI.
[HCTpyMeHTH 3HUKEHHS 00’€My IPOCTPOUYEHO1 3a00PTOBAHOCTI.
OnTumizallisg onmogaTKOBYBaHHA.

Cucrema nonepeaKeHHs BUHUKHEHHS IIPOCTPOYEHO]
3a00pProBaHOCTI.

PecTpykTypusairiss 3a00proBaHOCTi.
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IIPAMC-JIUCT*

Ha OCHOBHI BU/IU IMOCJIYT

IIpoekTyBaHHs Oi3HEC-TIPOIIECIB

Awnauis i oIiHKa ctany nmoptdeJisa mpoaak/3BiT — Bif 6 500 y.€. 710 14 500y.e. (TepMiH
peastizatii — Bif 14 10 30 JHIB)

[ToGymoBa mozerti 6i3Hec-TIPOIIECiB — Bif 6 500 y.e. 710 14 500y.e. (TepMiH peastizarii —
BiJT 14 10 30 AHIB)

BHpOBaIL}KeHHH Moneni Oi3Hec- npoueciB

Po3pobka TeXHIYHOI JOKyMeHTallii (1TocasoBi iHCTPYKITii, TOJI0KEHHS, IIOPSIKU,,
MpolieaypHu) — Bif 5 000y.e. 110 10 000 y.e. (TepMmiH peaJtizarrii — Bif 10 710 25 ILHIB)
ApxiTeKTypa B3a€MOBIJIHOCUH (yIIpaB/IiHChKE KOHCYJIbTYBaHH )

HaBuaHHA epcoHaIy Ta MEHEKMeHTY, pe-QpelMIHT, IeHTpai3ania GyHKI[IoOHaIy Ta
JleTlleHTpasTi3allist IOBHOBaXKeHb, IIPUUHATTSA PIIIeHb — BIJ 6 000Y.e. 10 12 000y.e.
dinaHCOBI IHCTPYMEHTHU

Onrumiszalis oIoIaTKOBYBaHHS — BiJi 2000 y.e. 10 6 500y.e.

Onrumisalisa onepariiHuX BUTPAT — Bifg 2 000 y.e. 10 6 500y.e.

Excnpec-aHasi3 npoueciB o poGoTi 3 IPOCTPQUEHOI0 3a00ProBaHICTIO. —
BiJ[ 25 500Yy.€. 10 35 000Yy.e. (TepMiH peaJisanii — 15-25 AHIB).

ITizncymok: BapricTh IpOEKTy CKIazae - min 28 000y.e. max 64 000y.e.

*KoxxHa no3uuis 3asienieHa sk MiHiMarbHa i Moxxe 6ymu rnepeansiHyma 8 cmopoHy 36iNbUWeHHsT 8uxo0s4u 3 06’emy
rnpocmpoYyeHoi 3abopeosaHocmi, skocmi HadaHol iHgbopmauii | po3Mipie KOMMaHiIi.
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MOCT I__I/

KPD

04116, m.KuiB, YkpaiHa
ByJ1. Konmepuuka, 23
Te . /dpake: +38 044 2343619

www.kpdconsulting.com.ua
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